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 Not everyone plays by the rules

 But in 2016 what were the rules? The fact was, 
there weren’t any.

 2016 ARGE identified an opportunity to improve 
and increase MKS Data Security for the benefit of
all stakeholders within the supply chain
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Background

ARGE WG - MKS Data Security

 MKS Data Security originated as a workshop 
initiative at the ARGE Annual Conference Le 
Touquet 2016. This began the construction of a 
draft text PAN European routines for Master Key 
Systems
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 Established an ARGE WG to further develop the 
content. With support from ARGE members the 
opportunity arose to create a CEN Technical 
Specification
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ARGE WG - MKS Data Security

 CEN/TS 17814:2022 Building Hardware – Master 
Key System data protection – Guidance published 
August 2022

 A CEN document independent of any supplier or 
manufacturer bias
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Tasks for 2022/2023

ARGE WG - MKS Data Security

 The TS had been completed and published, next to educate the market

 Two stage process, Internal market then External market

 Ambitious plan which have been focused into creating content for National 
Association Members

 Assist with pan European initiatives – ELF European Locksmith Federation
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Educate the “Internal Market”

ARGE WG - MKS Data Security

 Introductory guide to TS 17814 – what is it, why has it been 
created, who is affected, 

 Example MKS Project Compliance document

 FAQs – is it essential? what if? How do I do this? 

 F&Bs – features and benefits to stakeholders

 Circulate this information to National Associations Members 
for them to use (or not) in their local markets
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 Guidance document, made up of five 
sections:

 What, Why, Who

 Sample compliance checklist

 Details of those within the supply 
chain

 Ownership of processes completed

 Frequently asked questions
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Educate the “Internal Market”
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 Dutch Building Hardware 
Association produced an 
association guideline for their 
members to use.
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National Association Members creating content for “own market”
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 Dhf in UK 
produced a Best 
Practice Guide
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National Association Members creating content for “own market”



Educate External Market:
National Association Members creating content for “own market”

 Dhf marketing campaign to support the roll out

 Press release 29th January



©DHF

 Social media to support the 
campaign

 1000’s of impressions across 
Twitter, Facebook and LinkedIN

 Resulted in over 400 page visits 
to the TS17814 section of the 
dhf website 

Educate External Market:
National Association Members creating content for “own market”
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 Dormakaba, Access2 and ASSA ABLOY have implemented TS17814 into some of 
their factories and are able to offer systems on request
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Educate External Market:
Manufacturers supporting the Roll Out



ARGE Conference - Prague            14th & 15th September 2023 

 Access2 have produced a presentation that 
has received CPD approval

 Currently being provided as part of a 
roadshow around UK

 UK hardware project specifiers beginning to 
include TS17814 into Commercial 
Specifications
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Educate External Market:
Manufacturers supporting the Roll Out
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 ABS Avocet Hardware

 Promoting TS17814 through marketing 
material and in group discussions with 
customers

 A hunger for additional knowledge from 
customers who want to know about 
Improving MK security
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Educate External Market:
Manufacturers supporting the Roll Out
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Take away

ARGE WG - MKS Data Security

 WG helped with support information to National Association 
Members and can assist with roll out activities

 Uptake around CEN differs from market to market but some are 
seeing encouraging signs of commercialisation

 Receive and evaluate feedback on the current roll out, can we 
improve in any way?

 Task in hand is to drive uptake and commercial benefit for stake 
holders ARGE Members 
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Thank you!
Any questions?

ARGE WG - MKS Data Security
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